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A	  broken	  health	  system	  is	  a	  silent	  killer.	  It	  results	  in	  more	  illness	  and	  death	  despite	  the	  fact	  that	  
the	  public	  health	  and	  medical	  knowledge	  exists	  to	  greatly	  reduce	  illness	  and	  save	  millions	  of	  lives	  
every	  year,	  especially	  in	  developing	  countries.	  What	  is	  missing	  is	  the	  leadership	  capacity	  to	  ensure	  




(Dwyer,	  Johnson,	  and	  Vriesendorp	  2006).
 dŚĞŐŽĂůŽĨƚŚŝƐƉĂƉĞƌŝƐƚŽƉƌĞƐĞŶƚǀŽŝĐĞƐĨƌŽŵĨƌŝĐĂĂĸƌŵŝŶŐŚŽǁƐƚƌĞŶŐƚŚĞŶĞĚůĞĂĚĞƌƐŚŝƉ
and	  management	  contributed	  to	  improvements	  in	  health	  workforce	  performance	  in	  Kenya,	  
dĂŶǌĂŶŝĂ͕ĂŶĚ'ŚĂŶĂ͘dŝŵĞĂŌĞƌƟŵĞ͕ƚŚĞǇĞĐŚŽƚŚĞĨĞĞůŝŶŐŽĨĞŵƉŽǁĞƌŵĞŶƚĂŶĚŵŽƟǀĂƟŽŶ
they	  have,	  as	  nurses,	  doctors,	  pharmacists,	  community	  health	  workers,	  and	  health	  providers,	  
when	  they	  work	  together	  in	  teams	  to	  lead	  a	  plan	  to	  improve	  health	  services.	  
L E A D E R S H I P : 	   A 	   M I S S I N G 	   I N G R E D I E N T 	   I N 	   H E A LT H 	   S E R V I C E S
,ĞĂůƚŚĐĂƌĞŝŶĚĞǀĞůŽƉŝŶŐĐŽƵŶƚƌŝĞƐŝƐĂŵƵůƟďŝůůŝŽŶͲĚŽůůĂƌĞŶĚĞĂǀŽƌ͘ zĞƚ͕ƚŚĞƉĞŽƉůĞĐŚĂƌŐĞĚǁŝƚŚ
ůĞĂĚŝŶŐĂŶĚŵĂŶĂŐŝŶŐƚŚŝƐǁŽƌŬŽŌĞŶŚĂǀĞůŝƩůĞĨŽƌŵĂůƉƌĞƉĂƌĂƟŽŶ͘^ĞŶŝŽƌŚĞĂůƚŚĐĂƌĞŵĂŶĂŐĞƌƐ
around	  the	  world	  express	  the	  urgent	  need	  to	  professionalize	  the	  leadership	  and	  management	  
ŽĨŚĞĂůƚŚĐĂƌĞƐĞƌǀŝĐĞƐ͘dŚĞŝƌĂƌŐƵŵĞŶƚĨŽƌďĞƩĞƌƉƌĞƉĂƌĂƟŽŶŽĨƚŚĞƐĞĐƌƵĐŝĂůůĞĂĚĞƌͲŵĂŶĂŐĞƌƐ
comes	  from	  their	  own	  experience.	  
	   The	  head	  of	  a	  major	  health	  program	  in	  Kenya	  remembers:	  “I	  was	  appointed	  a	  district	  medical	  
ŽĸĐĞƌŝŶϭϵϵϯ͕ƐƚƌĂŝŐŚƚĨƌŽŵĂƐƵƌŐĞƌǇǁĂƌĚĂŶĚǁŝƚŚŝŶĂǁĞĞŬ/ŚĂĚƚŽŵĂŶĂŐĞĂŶĞŶƟƌĞĚŝƐƚƌŝĐƚ͘
/ƚǁĂƐĂƚŽƚĂůůǇĚŝīĞƌĞŶƚǁŽƌůĚ͘ŽĐƚŽƌƐĚĞĮŶŝƚĞůǇŶĞĞĚƚƌĂŝŶŝŶŐŝŶůĞĂĚĞƌƐŚŝƉĂŶĚŵĂŶĂŐĞŵĞŶƚ
and	  it	  should	  not	  be	  short	  term”	  (MSH	  unpublished	  data,	  Director	  of	  the	  Malaria	  Control	  Program,	  
Kenya,	  2006).
 /ƚŝƐĐŽŵŵŽŶƉƌĂĐƟĐĞƚŽƉƌŽŵŽƚĞŐŽŽĚĐůŝŶŝĐŝĂŶƐŝŶƚŽůĞĂĚĞƌƐŚŝƉƉŽƐŝƟŽŶƐ͕ďƵƚƚŚŝƐŽŌĞŶŚĂƐ
the	  unfortunate	  consequence	  that	  the	  system	  loses	  a	  good	  clinician	  and	  gains	  a	  mediocre	  or	  weak	  
ůĞĂĚĞƌ͘ dŚĞŵĂŶĂŐĞŵĞŶƚŽĨƚŚĞŚĞĂůƚŚǁŽƌŬĨŽƌĐĞĐĂůůƐĨŽƌďĞƩĞƌŚĞĂůƚŚŵĂŶĂŐĞŵĞŶƚƉƌĂĐƟĐĞ
guided	  by	  competencies	  in	  leadership	  and	  management.	  
 ŽŶǀĞƌƐĂƟŽŶƐǁŝƚŚŚĞĂůƚŚůĞĂĚĞƌƐĂĐƌŽƐƐƚŚĞĐŽŶƟŶĞŶƚŚĂǀĞƌĞǀĞĂůĞĚŵĂŶǇƌĞĂƐŽŶƐǁŚǇ
ŚĞĂůƚŚůĞĂĚĞƌƐŚŝƉĂŶĚŵĂŶĂŐĞŵĞŶƚŚĂǀĞƚƌĂĚŝƟŽŶĂůůǇŶŽƚďĞĞŶŚŝŐŚŽŶƚŚĞĂŐĞŶĚĂŽĨŝŶƐƟƚƵƟŽŶƐ
that	  produce	  health	  professionals,	  or	  the	  governments	  that	  employ	  them:
•	   	  Role	  of	  health	  care	  managers	  is	  not	  well	  understood	  and	  thus	  cannot	  be	  fully	  valued.	  
•	   	  Curricula	  of	  medical,	  nursing,	  public	  health,	  and	  allied	  health	  professions	  are	  already	  very	  
ĐƌŽǁĚĞĚ͕ŵĂŬŝŶŐŝƚŚĂƌĚƚŽĮŶĚĂƐƉĂĐĞĨŽƌŵĂŶĂŐĞŵĞŶƚĂŶĚůĞĂĚĞƌƐŚŝƉŵŽĚƵůĞƐ͘
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•	   	  Human	  resource	  managers	  who	  play	  a	  key	  role	  in	  the	  performance	  of	  the	  health	  	  
ǁŽƌŬĨŽƌĐĞŐĞŶĞƌĂůůǇŚĂǀĞůŝƩůĞŝŶŇƵĞŶĐĞŽǀĞƌŚŽǁŚĞĂůƚŚƉĞƌƐŽŶŶĞůĂƌĞƉƌĞƉĂƌĞĚĨŽƌ
ƉƌŽŵŽƟŽŶƐŝŶƚŽůĞĂĚĞƌƐŚŝƉĂŶĚŵĂŶĂŐĞŵĞŶƚƉŽƐŝƟŽŶƐ͘
•	   	  Cost	  of	  poor	  leadership	  and	  management	  is	  not	  known.










•	   	  How	  to	  develop	  (and	  then	  maintain)	  systems	  and	  capacity	  to	  accommodate	  new	  
funding	  streams	  







•	   	  How	  to	  decentralize	  decision	  making	  to	  managerial	  levels	  closer	  to	  the	  
ĐŽŵŵƵŶŝƟĞƐ
• ,ŽǁƚŽŵĂŝŶƚĂŝŶƚƌĂŶƐƉĂƌĞŶĐǇŝŶƚŚĞĨĂĐĞŽĨĐŽƌƌƵƉƟŽŶĂŶĚŵŝƐƵƐĞŽĨĨƵŶĚƐ




	   The	  Management	  Sciences	  for	  Health	  (MSH)	  Leadership	  Development	  Program	  (LDP)	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illustrates	  what	  can	  be	  done	  to	  meet	  these	  leadership	  challenges	  and	  improve	  the	  management	  
of	  health	  systems	  and	  the	  performance	  of	  the	  health	  workforce.








development	  program.	  The	  program	  aimed	  to	  improve	  health	  services	  in	  three	  districts	  of	  the	  




	   Results͘ŌĞƌƉĂƌƟĐŝƉĂƟŽŶŝŶƚŚĞ>W͕ ƚŚĞĚŝƐƚƌŝĐƚƐŽĨƐǁĂŶ͕ĂƌĂǁ͕ĂŶĚ<ŽŵKŵďŽ
ŝŶĐƌĞĂƐĞĚƚŚĞŶƵŵďĞƌŽĨŶĞǁĨĂŵŝůǇƉůĂŶŶŝŶŐǀŝƐŝƚƐďǇϯϲƉĞƌĐĞŶƚ͕ϲϴƉĞƌĐĞŶƚ͕ĂŶĚϯϬƉĞƌĐĞŶƚ͕
ƌĞƐƉĞĐƟǀĞůǇ;ŝďŝĚ͘Ϳ͘dŚĞƌĞƐƵůƚƐŝŶŐǇƉƚŝŶĚŝĐĂƚĞĚƚŚĂƚĂƩĞŶƟŽŶƚŽŵĂŶĂŐĞŵĞŶƚĂŶĚůĞĂĚĞƌƐŚŝƉ
skills	  could	  contribute	  to	  improvements	  in	  health	  workforce	  performance	  and	  service	  delivery.
	   This	  was	  the	  prototype	  of	  what	  came	  to	  be	  known	  as	  the	  Leadership	  Development	  Program	  
;>WͿ͘dŚĞŚǇƉŽƚŚĞƐŝƐƚĞƐƚĞĚŝŶŐǇƉƚƉƌŽƉŽƐĞĚƉŽƐŝƟǀĞůŝŶŬƐĂŵŽŶŐƚŚĞŵĂŶĂŐĞƌ Ɛ͛ďĞŚĂǀŝŽƌ͕ ƚŚĞ







in	  similar	  governorates	  in	  Egypt	  (ibid.).	  Managers	  and	  teams	  across	  Aswan	  demonstrated	  their	  
ĂďŝůŝƚǇƚŽƐĐĂůĞƵƉĞīĞĐƟǀĞƉƵďůŝĐŚĞĂůƚŚŝŶƚĞƌǀĞŶƟŽŶƐƚŚƌŽƵŐŚƚŚĞŝƌŝŶĐƌĞĂƐĞĚĐŽŵŵŝƚŵĞŶƚĂŶĚ











Key	  Factors	  and	  Model
Two	  key	  factors	  that	  make	  the	  LDP	  model	  successful	  are	  that	  it	  is	  team-­‐based	  and	  it	  is	  results-­‐
focused.	  The	  Leadership	  Development	  Program	  is	  a	  four-­‐	  to	  six-­‐month	  process	  that	  includes	  four	  
ŵŽĚƵůĞƐďĂƐĞĚŽŶƚŚĞ>ĞĂĚĞƌƐŚŝƉĂŶĚDĂŶĂŐĞŵĞŶƚ&ƌĂŵĞǁŽƌŬ;ĮŐƵƌĞϭͿ͘













Building	  and	  applying	  the	  	  
body	  of	  knowledge	  about	  	  








Scan	  	   Plan
&ŽĐƵƐ KƌŐĂŶŝǌĞ
Align/	   Implement	  
Mobilize
Inspire	  	   Monitor	  
	   &	  Evaluate
Source:	  MSH	  (Management	  Sciences	  for	  Health).	  2005.	  Managers	  Who	  Lead:	  A	  Handbook	  for	  Improving	  Health	  
Services.	  Cambridge,	  MA:	  Management	  Sciences	  for	  Health.	  Reprinted	  with	  permission.
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•	   ŽŶŶĞĐƟŽŶ:	  Because	  the	  LDP	  is	  team-­‐based,	  it	  has	  enabled	  people	  to	  feel	  connected	  and	  
become	  more	  aware	  of	  the	  larger	  environment	  in	  which	  they	  work.	  In	  the	  process,	  they	  
become	  more	  empowered	  to	  take	  on	  challenges	  that	  impede	  their	  vision	  of	  healing	  the	  sick.	  




support,	  and	  challenge.	  
•	   	  Focus͗ĞǀĞůŽƉŝŶŐĂĨŽĐƵƐĨŽƌĂĐƟŽŶƉƌŽǀŝĚĞƐƚŚĞƚĞĂŵǁŝƚŚĂĐŽŵŵŽŶƐĞŶƐĞŽĨƉƵƌƉŽƐĞ
ĂŶĚĂƐƉĞĐŝĮĐĐŚĂůůĞŶŐĞƚŚĞǇĨĞĞůŝƐŝŵƉŽƌƚĂŶƚƚŽĂĐŚŝĞǀĞƚŚĞŝƌŐŽĂůƐ͘tŝƚŚĂĨŽĐƵƐŽŶĂ
ƐƉĞĐŝĮĐĐŚĂůůĞŶŐĞ͕ƚŚĞƚĞĂŵŝƐĂďůĞƚŽĚĞǀĞůŽƉĂƉůĂŶƚŽŐƵŝĚĞƚŚĞŝƌĂĐƟǀŝƟĞƐ͕ŝĚĞŶƟĨǇƚŚĞ
resources	  they	  need,	  track	  their	  progress,	  and	  align	  with	  other	  key	  stakeholders.	  
•	   	  Vision͗ƐŚĂƌĞĚǀŝƐŝŽŶŝƐĂƉŽǁĞƌĨƵůĞůĞŵĞŶƚŝŶŝŵƉƌŽǀŝŶŐƚŚĞŵŽƟǀĂƟŽŶĂŶĚƉĞƌĨŽƌŵĂŶĐĞ
ŽĨƚŚĞŚĞĂůƚŚǁŽƌŬĨŽƌĐĞ͘dŚƌŽƵŐŚŝŵƉƌŽǀĞĚůĞĂĚĞƌƐŚŝƉƉƌĂĐƟĐĞƐ͕ŚĞĂůƚŚǁŽƌŬĞƌƐƌĞŐĂŝŶƚŚĞ
common	  sense	  of	  purpose	  and	  vision	  they	  share.	  This	  is	  inspiring,	  not	  only	  to	  them	  but	  also	  
to	  others	  around	  them.	  
•	   	  Sustainability͗WƌĂĐƟĐĂůůĞĂĚĞƌƐŚŝƉ͕ŽƌƚŚĞĐŽŶĐĞƉƚƚŚĂƚƉĞŽƉůĞĐĂŶůĞĂĚĂƚĂŶǇůĞǀĞůĂŶĚ͕ŝŶ




COUN T R Y 	   C A S E 	   S E L E C T I O N
	  
Case	  studies	  from	  Kenya,	  Tanzania,	  and	  Ghana	  are	  presented	  here	  because	  each	  of	  these	  





business	  planning,	  human	  resource	  management,	  and	  policy	  development.	  
 /ŶĞĂĐŚŽĨƚŚĞƐĞĐŽƵŶƚƌŝĞƐ͕ƚŚĞĞǀĂůƵĂƟŽŶǁĂƐĚĞƐŝŐŶĞĚƚŽĞǆĂŵŝŶĞƚŚĞƉƌŽĐĞƐƐĞƐƚŚƌŽƵŐŚ







	   The	  methods	  used	  to	  collect	  data	  on	  the	  results	  of	  the	  Leadership	  Development	  Program	  
ĂŶĚƚŚĞƐƉĞĐŝĮĐƐƚƵĚǇƋƵĞƐƟŽŶƐĂůƐŽĚŝīĞƌĞĚ͘dŚĞƐƚƵĚǇŝŶ<ĞŶǇĂǁĂƐůĂƌŐĞůǇƋƵĂŶƟƚĂƟǀĞ͕ƵƐŝŶŐ




outcomes.	  What	  was	  common	  about	  all	  three	  studies,	  however,	  was	  that	  they	  examined	  the	  
service	  delivery	  outcomes	  of	  programs	  implemented	  by	  teams	  trained	  in	  management	  and	  
ůĞĂĚĞƌƐŚŝƉĂŶĚƚŚĞǇŝĚĞŶƟĮĞĚĨĂĐƚŽƌƐƚŚĂƚĐŽŶƚƌŝďƵƚĞĚƚŽƐƵĐĐĞƐƐĨƵůĂŶĚƐƵƐƚĂŝŶĞĚŽƵƚĐŽŵĞƐ
Kenya:	  Linking	  Changes	  in	  Management	  and	  Leadership	  to	  Service	  Delivery	  Outcomes	  (2008–2010)





	   The	  challenge	  for	  the	  Ministry	  of	  Medical	  Services	  (MOMS)	  and	  the	  Ministry	  of	  Public	  Health	  
ĂŶĚ^ĂŶŝƚĂƟŽŶ;DKW,^ͿǁĂƐƚŽ͞ƌĞǀĞƌƐĞƚŚĞĚĞĐůŝŶĞŽĨŚĞĂůƚŚŝŶĚŝĐĂƚŽƌƐ͕͟ ĂŶĚŝŶƌĞƐƉŽŶƐĞ͕ƚŚĞǇ
ŝŶŝƟĂƚĞĚĂŶƵŶŽĸĐŝĂůĐĂůůƚŽĂĐƟŽŶ͕ǁŚŝĐŚŝŶĐůƵĚĞĚĂƐĞƌŝĞƐŽĨŚĞĂůƚŚƌĞĨŽƌŵƐƚŽĚĞĐĞŶƚƌĂůŝǌĞ
	  Transforming	  the	  Global	  Health	  WorkforceͬĞ>ƵĐĂĂŶĚ^ŽƵĐĂƚͬϮϯϭ
ŽƉĞƌĂƟŽŶƐ͘dŽďĞƐƵĐĐĞƐƐĨƵů͕ŝŵƉůĞŵĞŶƚĂƟŽŶŽĨƚŚĞƐĞƌĞĨŽƌŵƐƌĞƋƵŝƌĞĚĂŚŝŐŚĞƌůĞǀĞůŽĨ













•	   	  /ŶĐƌĞĂƐŝŶŐĐŽǀĞƌĂŐĞŽĨĨƵůůǇŝŵŵƵŶŝǌĞĚĐŚŝůĚƌĞŶƵŶĚĞƌĂŐĞŽŶĞ;ƚǁĞŶƚǇͲĮǀĞƚĞĂŵƐͿ
•	   	  /ŶĐƌĞĂƐŝŶŐĚĞůŝǀĞƌǇďǇĂƐŬŝůůĞĚďŝƌƚŚĂƩĞŶĚĂŶƚ;ƚǁĞŶƚǇͲƚŚƌĞĞƚĞĂŵƐͿ
•	   	  /ŶĐƌĞĂƐŝŶŐƚŚĞƉƌŽƉŽƌƟŽŶŽĨƉƌĞŐŶĂŶƚǁŽŵĞŶƌĞĐĞŝǀŝŶŐĨŽƵƌŽƌŵŽƌĞĂŶƚĞŶĂƚĂůĐĂƌĞǀŝƐŝƚƐ
(ten	  teams)












coverage	  associated	  with	  the	  teams	  improved.	  
ϮϯϮͬK͛EĞŝůĞƚĂů͘
	   Although	  the	  focus	  of	  the	  assessment	  was	  on	  team	  results,	  and	  because	  the	  results	  by	  
ƐƉĞĐŝĮĐŝŶƚĞƌǀĞŶƟŽŶƐŚĂǀĞƌĞůĂƟǀĞůǇƐŵĂůůƐĂŵƉůĞƐŝǌĞƐ͕ƚŚĞĚĂƚĂĂůƐŽƐƵŐŐĞƐƚƚŚĂƚĐŽǀĞƌĂŐĞ
ŝŶĐƌĞĂƐĞĚĨŽƌĞĂĐŚŽĨƚŚĞŝŶƚĞƌǀĞŶƟŽŶƐ͕ĂƐŝůůƵƐƚƌĂƚĞĚŝŶĮŐƵƌĞϯ͘
F I GURE 	  2 . 	   AV ERAGE 	  COVERAGE 	  RAT ES 	   FOR 	  AGGREGATED 	  H EA LTH 	   S E RV I C E	  
 > / s Zz  / E / dKZ^  &KZ  / E d ZsEd /KE d D^ ͕  < Ez ͕ ϮϬϬϴ͵ϮϬϭϬ













	  Transforming	  the	  Global	  Health	  WorkforceͬĞ>ƵĐĂĂŶĚ^ŽƵĐĂƚͬϮϯϯ





















F I GURE 	  3 . 	   AV ERAGE 	  COVERAGE 	  RAT ES 	   FOR 	  AGGREGATED 	  H EA LTH 	   S E RV I C E	  
D E L I V ERY 	   I ND I CATORS 	   FOR 	   I N T ERVENT ION 	  T EAMS , 	  D I SAGGREGATED 	  BY	  































N	  =	  67	  teams
^ŽƵƌĐĞ͗D^,͕ƵŶƉƵďůŝƐŚĞĚĚĂƚĂ͕ϮϬϭϮ͘
ϮϯϰͬK͛EĞŝůĞƚĂů͘
management,	  and	  also	  governance	  play	  in	  improving	  the	  quality	  of	  health	  workforce	  performance	  




that	  leadership	  and	  management	  play	  in	  improving	  the	  quality	  of	  health	  service	  delivery	  in	  Kenya.	  
Tanzania:	  Leadership	  Development	  for	  Family	  Planning	  Services
	   Challenge.	  Access	  to	  family	  planning	  services	  is	  one	  of	  the	  key	  pillars	  to	  improve	  maternal	  
ŚĞĂůƚŚŽƵƚĐŽŵĞƐŝŶdĂŶǌĂŶŝĂ;DŝŶŝƐƚƌǇŽĨ,ĞĂůƚŚĂŶĚ^ŽĐŝĂůtĞůĨĂƌĞ͕hŶŝƚĞĚZĞƉƵďůŝĐŽĨdĂŶǌĂŶŝĂ͕
ZĞƉƌŽĚƵĐƟǀĞĂŶĚŚŝůĚ,ĞĂůƚŚ^ĞĐƟŽŶϮϬϬϴͿ͘ƐƉĂƌƚŽĨĂŵĂũŽƌŝŶŝƟĂƟǀĞŽĨƚŚĞDŝŶŝƐƚƌǇŽĨ
Health	  and	  Social	  Welfare	  to	  revitalize	  family	  planning,	  increased	  access	  to	  family	  planning	  
ƐĞƌǀŝĐĞƐŝƐĂŬĞǇƐƚƌĂƚĞŐǇƚŽĂĚĚƌĞƐƐƚŚĞŚĞĂůƚŚŶĞĞĚƐŽĨǁŽŵĞŶŽĨƌĞƉƌŽĚƵĐƟǀĞĂŐĞĂŶĚƚŽ







centers,	  and	  health	  centers	  were	  feeling	  isolated	  and	  unsupported.













	   Early	  in	  the	  LDP,	  teams	  were	  asked	  to	  consider	  how	  they	  were	  doing	  in	  addressing	  family	  
planning	  and	  to	  assess	  weaknesses	  and	  strengths.	  All	  were	  originally	  of	  the	  opinion	  that	  they	  







result	  of	  their	  data	  analyses,	  teams	  reallocated	  health	  personnel	  to	  ensure	  adequate	  numbers	  of	  




district	  hospitals)	  were	  able	  to	  increase	  the	  number	  of	  new	  family	  planning	  clients	  per	  month	  
ĨƌŽŵĂůŽǁŽĨĂϮƉĞƌĐĞŶƚŝŶĐƌĞĂƐĞŝŶ<ŝŐĂŶĂŵŽ,ĞĂůƚŚĞŶƚĞƌƚŽĂŚŝŐŚŽĨĂϯϲϬƉĞƌĐĞŶƚŝŶĐƌĞĂƐĞ
in	  Bitale	  Health	  Center.
& / 'hZ ϰ ͘  s Z' EhDZ K & E t&D / >z  W >EE /E'  Έ & W Ή   > / Ed ^  W Z






















































































































Ghana:	  Scaling	  up	  the	  LDP	  
	   Challenge͘dŚĞ'ŚĂŶĂ,ĞĂůƚŚ^ĞƌǀŝĐĞ;',^ͿǁĂƐĐƌĞĂƚĞĚŝŶϭϵϵϲǁŝƚŚƚŚĞƌĞƐƉŽŶƐŝďŝůŝƚǇƚŽ
manage	  the	  provision	  of	  health	  care	  services	  to	  the	  people	  of	  Ghana.	  The	  GHS	  employs	  more	  
ƚŚĂŶĨŽƌƚǇͲƚǁŽƚŚŽƵƐĂŶĚƐƚĂī͘ƵƚƚŚĞĚŝƐƚƌŝďƵƟŽŶŽĨŚĞĂůƚŚǁŽƌŬĞƌƐŝƐƐŬĞǁĞĚƚŽǁĂƌĚŵŽƌĞ
ĂŋƵĞŶƚƌĞŐŝŽŶƐ͕ůĂƌŐĞůǇŝŶƚŚĞƐŽƵƚŚĞƌŶŚĂůĨŽĨƚŚĞĐŽƵŶƚƌǇ͘ ,ŝŐŚůǇƐŬŝůůĞĚŚĞĂůƚŚƉƌŽĨĞƐƐŝŽŶĂůƐĂƌĞ
concentrated	  in	  the	  greater	  Accra	  Region	  as	  well	  as	  in	  the	  Korle	  Bu	  and	  Komfo-­‐Anokye	  teaching	  
ŚŽƐƉŝƚĂůƐ͕ŝŶƚŚĞŐƌĞĂƚĞƌĐĐƌĂĂŶĚƐŚĂŶƟZĞŐŝŽŶƐƌĞƐƉĞĐƟǀĞůǇ͘ dŚĞƐĞƚǁŽƚĞĂĐŚŝŶŐŚŽƐƉŝƚĂůƐ
ĞŵƉůŽǇŵŽƌĞƚŚĂŶϰϱƉĞƌĐĞŶƚŽĨƚŚĞĐŽƵŶƚƌǇ Ɛ͛ĚŽĐƚŽƌƐ͖ŚŽǁĞǀĞƌ͕ ůĞƐƐƚŚĂŶϭϱƉĞƌĐĞŶƚŽĨ'ŚĂŶĂ Ɛ͛
ĚŽĐƚŽƌƐƉƌĂĐƟĐĞŝŶƚŚĞĚŝƐƚƌŝĐƚŚŽƐƉŝƚĂůƐ͘,ƵŵĂŶƌĞƐŽƵƌĐĞŵĂŶĂŐĞƌƐĂƌĞĂƐƐŝŐŶĞĚĂƚƚŚĞƌĞŐŝŽŶĂů
level	  and	  at	  teaching	  hospitals;	  training	  coordinators	  are	  responsible	  for	  in-­‐service	  training	  at	  the	  





MSH	  introduced	  the	  Leadership	  Development	  Program	  in	  2007.
 /ŶĂDĂǇϮϬϭϮŝŶƚĞƌǀŝĞǁĨŽƌĂƐƚƵĚǇĐŽŶĚƵĐƚĞĚďǇD^,ĂďŽƵƚǁŚǇƚŚĞ>WǁĂƐĮƌƐƚ
introduced,	  one	  of	  the	  coordinators	  of	  the	  LDP	  since	  the	  beginning	  of	  the	  program	  in	  Ghana,	  
who	  is	  a	  deputy	  director	  in	  the	  GHS,	  explained:	  “There	  have	  been	  a	  lot	  of	  concerns	  raised	  about	  
ƉƌŽĚƵĐƟǀŝƚǇĂŶĚŽƵƚƉƵƚƐŝŶƚŚĞŚĞĂůƚŚƐĞĐƚŽƌ͘ >ŽŽŬŝŶŐĂƚƚŚĞĂŵŽƵŶƚŽĨŵŽŶŝĞƐƚŚĂƚĂƌĞƉƵŵƉĞĚ




.	  .	  .	  really	  crystallized	  the	  issue.	  .	  .	  .	  Let’s	  focus	  on	  developing	  managers	  who	  lead	  to	  show	  results”	  
;^ĞŝŵƐĞƚĂů͘ϮϬϭϮͿ͘
 ƉŝůŽƚƉƌŽŐƌĂŵǁĂƐĮƌƐƚĐŽŶĚƵĐƚĞĚŝŶĂƉĞŽĂƐƚŝŶƚŚĞĞŶƚƌĂůZĞŐŝŽŶŝŶϮϬϬϴǁŝƚŚĨƵŶĚŝŶŐ































workshop	  of	  the	  Regional	  Health	  Directorate	  had	  approximately	  one	  hundred	  vehicles	  for	  
ƚƌĂŶƐƉŽƌƟŶŐƉĂƟĞŶƚƐĂƐǁĞůůĂƐƐƚĂīĨŽƌƐƵƉĞƌǀŝƐŝŽŶ͘ƚĂŶǇƉŽŝŶƚŝŶƟŵĞ͕ŚŽǁĞǀĞƌ͕ ĂůĂƌŐĞ
ƉƌŽƉŽƌƟŽŶŽĨƚŚĞŝƌŇĞĞƚǁĂƐŽƵƚŽĨƵƐĞĂǁĂŝƟŶŐƌĞƉĂŝƌŽƌŶŽƚƌŽĂĚǁŽƌƚŚǇ͘ dŚĞZĞŐŝŽŶĂů,ĞĂůƚŚ
Directorate	  selected	  revamping	  the	  mechanical	  workshop	  and	  improving	  the	  transport	  as	  their	  
LDP	  challenge.	  No	  funds	  were	  expended	  for	  new	  vehicles.	  Instead,	  they	  invested	  in	  new	  tools,	  
parts,	  supplies,	  and	  training	  for	  mechanics.	  At	  present,	  most	  vehicles	  can	  now	  be	  repaired	  within	  
ƚǁĞŶƚǇͲĨŽƵƌŚŽƵƌƐ͘,ĂǀŝŶŐǀĞŚŝĐůĞƐŝŶŐŽŽĚǁŽƌŬŝŶŐŽƌĚĞƌŝŵƉƌŽǀĞĚƉĂƟĞŶƚĂĐĐĞƐƐƚŽŚĞĂůƚŚ
ƐĞƌǀŝĐĞƐĂŶĚŝŵƉƌŽǀĞĚŵĂŶĂŐĞŵĞŶƚĂŶĚƐƵƉĞƌǀŝƐŝŽŶŽĨƐƚĂīƚŚƌŽƵŐŚŽƵƚƚŚĞƌĞŐŝŽŶ͘
	   dŚĞŵĞĐŚĂŶŝĐĂůǁŽƌŬƐŚŽƉĂůƐŽďĞĐĂŵĞĂƐŽƵƌĐĞŽĨŝŶĐŽŵĞŐĞŶĞƌĂƟŽŶ͘dŚĞƌĞŐŝŽŶŶŽǁ	  
ŽīĞƌƐĨĞĞͲďĂƐĞĚǀĞŚŝĐůĞƌĞƉĂŝƌƐĞƌǀŝĐĞƐĨŽƌ',^ǀĞŚŝĐůĞƐŽƵƚƐŝĚĞƚŚĞƌĞŐŝŽŶĂŶĚĨŽƌhŶŝƚĞĚ	  
EĂƟŽŶƐǀĞŚŝĐůĞƐ͘










Delivery	  with	  a	  Skilled
ƩĞŶĚĂŶƚ;&ĂĐŝůŝƚǇͿ
























^ŽƵƌĐĞ͗^ĞŝŵƐ͕>͘ϮϬϭϮ͘Sustainability	  of	  the	  Leadership	  Development	  Program	  in	  Ghana:	  A	  Eureka	  Experience.	  
hŶƉƵďůŝƐŚĞĚŝŶƚĞƌŶĂůƌĞƉŽƌƚ͘ƌůŝŶŐƚŽŶ͕s͗DĂŶĂŐĞŵĞŶƚ^ĐŝĞŶĐĞƐĨŽƌ,ĞĂůƚŚ͘ZĞƉƌŝŶƚĞĚǁŝƚŚƉĞƌŵŝƐƐŝŽŶ͘
	  Transforming	  the	  Global	  Health	  WorkforceͬĞ>ƵĐĂĂŶĚ^ŽƵĐĂƚͬϮϯϵ
development	  of	  new	  public	  health	  sector	  projects;	  every	  level	  of	  the	  GHS	  “must	  be	  introduced	  to	  
ƚŚĞ>W͟;D^,ƵŶƉƵďůŝƐŚĞĚĚĂƚĂ͕dƌĂŝŶŝŶŐŝƌĞĐƚŽƌ͕ ',^͕DĂǇϭϴ͕ϮϬϭϮͿ͘
 ĨŽƌŵĞƌĚŝƌĞĐƚŽƌŐĞŶĞƌĂůŽĨƚŚĞ',^ǀŝĞǁƐƚŚĞ>WĂƐŚŝƐůĞŐĂĐǇ͘ƐŶŽƚĞĚŝŶĂƚĞƐƟŵŽŶŝĂů










CO S T 	   A N D 	   S U S TA I N A B I L I T Y	  








the	  process.	  Other	  variables	  include	  venue,	  travel	  costs,	  and	  the	  degree	  of	  coaching	  and	  











ϭ͘	   	  /Ŷ'ŚĂŶĂ͕ƚŚĞƌĞĂƌĞŝŶŇƵĞŶƟĂůĐŚĂŵƉŝŽŶƐŝŶƚŚĞ'ŚĂŶĂ,ĞĂůƚŚ^ĞƌǀŝĐĞƐĂŶĚƚŚĞDŝŶŝƐƚƌǇŽĨ
Health	  as	  well	  as	  a	  pool	  of	  experienced	  facilitators.	  This	  is	  also	  true	  for	  Kenya.	  
2.	   	  In	  South	  Sudan,	  Tanzania,	  South	  Africa,	  Namibia,	  and	  Lesotho,	  the	  LDP	  has	  become	  an	  
ŝŶƚĞŐƌĂůƉĂƌƚŽĨh^/ͲĨƵŶĚĞĚŚĞĂůƚŚƐǇƐƚĞŵƐƐƵƉƉŽƌƚ͘




Training	  College	  (KMTC),	  Nairobi.
ϰ͘	   	  ƐƉƌĞǀŝŽƵƐůǇŵĞŶƟŽŶĞĚ͕ƚŚĞDŝŶŝƐƚƌŝĞƐŽĨ,ĞĂůƚŚŝŶ<ĞŶǇĂŚŽƐƚĞĚĂEĂƟŽŶĂůŽŶĨĞƌĞŶĐĞŽŶ
,ĞĂůƚŚ>ĞĂĚĞƌƐŚŝƉ͕DĂŶĂŐĞŵĞŶƚ͕ĂŶĚ'ŽǀĞƌŶĂŶĐĞŝŶ:ĂŶƵĂƌǇϮϬϭϯ͘
5.	   	  While	  not	  part	  of	  the	  cases	  described	  here,	  MSH	  is	  aware	  that	  following	  the	  LDP	  the	  
Ministry	  of	  Public	  Health	  in	  Afghanistan	  now	  has	  a	  department	  that	  is	  exclusively	  focused	  
on	  management	  and	  leadership	  development,	  called	  the	  Management	  and	  Leadership	  
Development	  Department,	  housed	  in	  the	  Ministry	  of	  Public	  Health’s	  General	  Directorate	  
ĨŽƌ,ƵŵĂŶZĞƐŽƵƌĐĞƐ͘ƌĞĂƚĞĚŝŶϮϬϭϭ͕ĨŽůůŽǁŝŶŐĮǀĞǇĞĂƌƐŽĨƚŚĞ>WƉƌŽŐƌĂŵďĞŝŶŐ
implemented	  in-­‐country,	  this	  department	  sees	  its	  mission	  as	  the	  following:	  “The	  
DĂŶĂŐĞŵĞŶƚĂŶĚ>ĞĂĚĞƌƐŚŝƉĞƉĂƌƚŵĞŶƚŽĨƚŚĞDŝŶŝƐƚƌǇŽĨWƵďůŝĐ,ĞĂůƚŚŝƐĐŽŵŵŝƩĞĚƚŽ
enable	  health	  care	  human	  resource	  facilitators	  and	  strengthen	  the	  health	  system	  through	  
ĚĞǀĞůŽƉŵĞŶƚĂŶĚƐĐĂůŝŶŐƵƉŽĨŵĂŶĂŐĞŵĞŶƚĂŶĚůĞĂĚĞƌƐŚŝƉƉƌĂĐƟĐĞƐ͟;D^,ϮϬϭϮͿ͘
6.	   	  /Ŷ^ŽƵƚŚĨƌŝĐĂ͕ƚŚĞƉŚĂƌŵĂĐĞƵƟĐĂůůĞĂĚĞƌƐŚŝƉĚĞǀĞůŽƉŵĞŶƚƉƌŽŐƌĂŵŝƐůŽŽŬŝŶŐĨŽƌ
ĂĐĐƌĞĚŝƚĂƟŽŶǁŝƚŚƚŚĞ^ŽƵƚŚĨƌŝĐĂWŚĂƌŵĂĐĞƵƟĐĂůŽƵŶĐŝů͕ĂƐƚĂƚƵƚŽƌǇďŽĚǇ͘
ϳ͘ /ŶŐǇƉƚ͕ƚŚĞ>WĐŽŶƟŶƵĞĚƵŶĚĞƌŝƚƐŽǁŶƐƚĞĂŵŽŶĐĞƚŚĞƉƌŽũĞĐƚĨƵŶĚŝŶŐĞŶĚĞĚ͘
ϴ͘	   	  ƵĞƚŽƚŚĞŚŝŐŚůǇƉŽƐŝƟǀĞŝŵƉĂĐƚŽĨƚŚĞ>WŝŶ'ŚĂŶĂ͕ƚŚĞ',^͕h^/͕ĂŶĚƚŚĞhE͕ƚŚƌŽƵŐŚ
ĂǀĂƌŝĞƚǇŽĨƉƌŽŐƌĂŵƐ͕ĐŽŶƟŶƵĞƚŽƐƵƉƉŽƌƚƚŚĞƐĐĂůĞͲƵƉŽĨƚŚĞ>WŝŶƚŚĞĞŶƚƌĂůĂŶĚ





budget	  and	  capacity	  of	  the	  country	  to	  implement.
 ĨƵƌƚŚĞƌůŝŵŝƚĂƟŽŶŝƐĂƩƌŝďƵƟŶŐĐĂƵƐĂůŝƚǇ͘/ŶƌĞĐĞŶƚǇĞĂƌƐ͕ĚŽŶŽƌƐ͕ŐůŽďĂůŽƌŐĂŶŝǌĂƟŽŶƐ͕
ĂŶĚŶĂƟŽŶĂůŐŽǀĞƌŶŵĞŶƚƐŚĂǀĞŝŶĐƌĞĂƐŝŶŐůǇĂĐŬŶŽǁůĞĚŐĞĚƚŚĞŝŵƉŽƌƚĂŶĐĞŽĨůĞĂĚĞƌƐŚŝƉ͕
management,	  human	  resources	  for	  health,	  and	  health	  system	  strengthening	  in	  addressing	  their	  
	  Transforming	  the	  Global	  Health	  WorkforceͬĞ>ƵĐĂĂŶĚ^ŽƵĐĂƚͬϮϰϭ
ŚĞĂůƚŚĐŚĂůůĞŶŐĞƐ͘ƐĂƌĞƐƵůƚ͕ŽƚŚĞƌŝŶŝƟĂƟǀĞƐŝŶƚŚĞƐĞĂƌĞĂƐǁŽƵůĚŚĂǀĞůŝŬĞůǇĂůƐŽďĞĞŶĂƉĂƌƚ
of	  the	  landscape	  in	  these	  countries.
L E S S ON S 	   L E A R N E D
>ĞƐƐŽŶƐůĞĂƌŶĞĚĨƌŽŵƐƚƌĞŶŐƚŚĞŶŝŶŐŵĂŶĂŐĞŵĞŶƚĂŶĚůĞĂĚĞƌƐŚŝƉƉƌĂĐƟĐĞƐŽĨŚĞĂůƚŚƐƚĂīĐĂŶďĞ
summarized	  as	  follows:
ϭ͘	   	  &ŽůůŽǁŝŶŐƐŚŽƌƚͲƚĞƌŵůĞĂĚĞƌƐŚŝƉĚĞǀĞůŽƉŵĞŶƚŝŶƚĞƌǀĞŶƟŽŶƐ͕ŝŵƉƌŽǀĞĚƐĞƌǀŝĐĞĚĞůŝǀĞƌǇ
outcomes	  can	  be	  realized	  and	  sustained	  despite	  the	  complex	  environment	  that	  low-­‐income	  
ƐĞƫŶŐƐƉƌĞƐĞŶƚĨŽƌƚŚĞĞīĞĐƟǀĞĚĞůŝǀĞƌǇŽĨƉƵďůŝĐŚĞĂůƚŚŝŶƚĞƌǀĞŶƟŽŶƐ͘
2.	   	  >ĞĂĚĞƌƐŚŝƉĚĞǀĞůŽƉŵĞŶƚŝŶƚĞƌǀĞŶƟŽŶƐĂƉƉĞĂƌƚŽƉůĂǇĂŶŝŵƉŽƌƚĂŶƚƌŽůĞŝŶƐƚƌĞŶŐƚŚĞŶŝŶŐ
health	  systems,	  including	  service	  delivery	  improvements	  at	  any	  level	  of	  the	  system	  in	  low-­‐
ŝŶĐŽŵĞƐĞƫŶŐƐ͘
ϯ͘	   	  ŽƚŚŝŶƚĞŐƌĂƟŶŐůĞĂĚĞƌƐŚŝƉĚĞǀĞůŽƉŵĞŶƚŝŶƚŽĞǆŝƐƟŶŐƐƚƌƵĐƚƵƌĞƐĂŶĚĐŽŽƌĚŝŶĂƟŶŐǁŝƚŚ
DŝŶŝƐƚƌŝĞƐŽĨ,ĞĂůƚŚ͕ŽƚŚĞƌh^/ĐŽůůĂďŽƌĂƟŶŐĂŐĞŶĐŝĞƐ͕ĂŶĚĚŽŶŽƌƐŚĞůƉƚŽĞŶƐƵƌĞƐƵƐƚĂŝŶĞĚ
ĂƩĞŶƟŽŶƚŽůĞĂĚĞƌƐŚŝƉĚĞǀĞůŽƉŵĞŶƚŝŶůŽǁͲŝŶĐŽŵĞĐŽƵŶƚƌŝĞƐ͘
ϰ͘	   	  WƌŽŐƌĂŵƐƚŚĂƚƚĂƌŐĞƚƚŚĞĚŝƐƚƌŝĐƚůĞǀĞůŽŌĞŶĚŽŶŽƚĐĂƐĐĂĚĞĚŽǁŶƚŽůŽǁĞƌͲůĞǀĞůĨĂĐŝůŝƟĞƐ͕ƐŽŝƚ
may	  be	  important	  to	  implement	  facility-­‐based	  leadership	  development	  programs	  to	  achieve	  
ĚĞƐŝƌĂďůĞĞīĞĐƚƐ͘>ŽǁĞƌͲůĞǀĞůůĞĂĚĞƌƐƐŚŽƵůĚďĞƉĂƌƚŽĨƚŚĞƉůĂŶŶŝŶŐĂŶĚƐƚĂƌƚͲƵƉƉŚĂƐĞƐ͘
5.	   	  /ƚŝƐĐƌŝƟĐĂůƚŽĂƩĂĐŚƚŚĞ>WƚŽŚĞĂůƚŚŝŶĚŝĐĂƚŽƌƐƐŽƚŚĂƚŝƚŝƐŶŽƚĂƐƚĂŶĚͲĂůŽŶĞůĞĂĚĞƌƐŚŝƉ
program	  without	  any	  associated	  work	  performance	  targets.
6.	   	  dŚĞ>WĐƌĞĂƚĞƐĂŶŝŵƉƌŽǀĞĚǁŽƌŬĐůŝŵĂƚĞƚŚĂƚƉƌŽŵŽƚĞƐďĞƩĞƌŚĞĂůƚŚƐĞƌǀŝĐĞĚĞůŝǀĞƌǇĂŶĚ
workforce	  performance.
7.	   	  dŚĞƌĞŝƐĂŶĞĞĚƚŽŝŶƐƟƚƵƟŽŶĂůŝǌĞůĞĂĚĞƌƐŚŝƉĚĞǀĞůŽƉŵĞŶƚŝŶƉƌĞͲƐĞƌǀŝĐĞĂŶĚŝŶͲƐĞƌǀŝĐĞŚĞĂůƚŚ
training	  programs.
CON C LU S I O N
DĂŶĂŐĞŵĞŶƚĂŶĚůĞĂĚĞƌƐŚŝƉĚĞǀĞůŽƉŵĞŶƚĂƌĞŽŌĞŶĐŽŶĨƵƐĞĚǁŝƚŚŵĂŶĂŐĞŵĞŶƚĂŶĚ
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human	  resource	  strategies	  and	  human	  resource	  management	  systems.	  O’Neil	  has	  worked	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MPH	  and	  the	  Paris	  Graduate	  School	  of	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  with	  an	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  Dedzo	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  as	  a	  health	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  in	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Ministries	  of	  Health	  in	  Egypt,	  Tanzania,	  Afghanistan,	  and	  Kenya;	  business,	  medical,	  and	  nursing	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